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Explore our multiple acquisition models — which can be used in any combination to meet your content needs, enhance workflows and bring value to your library. Because each library creates its own eBook collection, the content you see may vary if you use the database at different libraries (your school, your public library, or your office).Oxford
HandbooksThe complete texts of the prestigious Oxford Handbooks in Business and Management, Philosophy, Political Science, and Religion now available online. Tamara Wilhite is a technical writer, industrial engineer, mother of two, and published sci-fi and horror author.What Is This Book About?Lean Six Sigma for Dummies the second edition is a
book about Lean Six Sigma; it is written for managers, though the book is accessible to a general audience.This book by two Lean Six Sigma experts gives a synopsis of the statistics behind “Six Sigma” quality, data collection, and presentation tools to understand the data you have, problem solving methods you can employ, and issues frequently
encountered in process improvement projects. I've witnessed its example first hand on how measuring performance by throughput results in the complicated cases being set aside; the backlog of difficult cases grows while employees prefer the quick cases to be able to say they finished a high quantity of work that day. They either do not know or
don’t care to mention that Dr. Deming was the one who brought these concepts to Japan in the first place, when Japan’s quality rivals what we attribute cheap Chinese stuff to be like today.Confusing Terminology at Times: Heavy use of Japanese terms like muri, mura and muda weigh down general comprehension for sections of the book. They could
have drawn from Deming and Drucker instead and avoided this issue.Inadequate Discussion of Risk and Inefficiency: Lean Six Sigma for Dummies touts the benefits of just in time manufacturing but not the risks it brings or inefficiency it can create.Observations about the BookLean Six Sigma for Dummies refers to several other Dummies books for in
depth review of other subjects. Good intentions are not enough, and they too often do harm. This book doesn’t eliminate the need for Lean and/or Six Sigma training for project leaders or hiring industrial engineers, but it is a good introduction to the concepts for managers and anyone else involved in process improvement projects.Overall, I give this
book five stars.This article is accurate and true to the best of the author’s knowledge. And unlike many books on a specific process improvement method, the authors admit LSS is not the best solution for every situation. Lean Six Sigma for Dummies advocates the data based decision making that too few other books discuss, much less explain the
need for.Cons of Lean Six Sigma for DummiesInsufficient Attribution: The authors attribute nearly all of the concepts in this book to the Japanese, especially the Toyota Production System. Extensive links make the online Handbooks easy to navigate making these valuable reference resources more easily discoverable, accessible and searchable.Oxford
Reference OnlineOxford Reference Online brings together language and subject reference works from one of the world’s biggest reference publishers into a single cross-searchable resource. Enjoy simultaneous, multi-user access and continued collection growth at no additional cost. Title-by-title perpetual purchases are easier than ever with one-click
and shopping cart options. The metrics you use affect operators and operations, and not shifting how you judge performance will undermine any process improvement project.Provides Sufficient Explanation of Critical to Quality Factors: The book gives a decent overview of critical to quality factors, those factors that matter most to the customer.
Learn more Buy individual titles and give your users continued access to essential content. This is caused in part by the authors defaulting to Japanese examples, terms and case studies. It is a fully-indexed, cross-searchable database of these books, giving subscribers unprecedented access to a comprehensive information resource. Learn more
Collection Digital CollectionCatalogueNew BooksDigital CollectionCatalogue Library News Comparative Study Visit (Kalimantan Institute of Technology) To improve the development of service quality and as an effort to accelerate innovation, the UPT Library of the THANKFUL FOR A BLESSING LIFE: HALAL BI HALAL ITS LIBRARY After almost
three years of not holding Halal Bi Halal, the ITS Library’s big family due to the Covid-19 WEBINAR SERIES 1 2022 “Tips and Structure Guide: From Theses To Publishable Articles In Reputable Journal” The webinar with the theme “Tips and Structure Guide: From Theses To Publishable Articles In Reputable Journal, is part SNI HYBRID SEMINAR:
Innovation Supports National Product Competitiveness Through Standardization and Downstreaming Located in the Biblioteka room on the 2nd floor of the ITS Library building, this seminar was different from Video Also includes access to Oxford Digital Reference, a collection of 17 ebooks covering The Renaissance, Dance, Global Change, The
Reformation, Byzantium, Theatre and Performance, The Enlightenment, Economic History, Evolution, Ancient Egypt, Food and Drink in America, The Middle Ages, American Literature, Latinos and Latinas in the United States, British Literature, Linguistics, and Children’s Literature. The Core Collection contains over 100 dictionary, language
reference, and subject reference works published by Oxford University Press. Too many surveys are designed with such heavy bias that it nearly guarantees the answers the questioners want and are almost always interpreted in the way the authors want it to be, justifying their preconceived views or desired course of action.Provides Good
Information on Root Cause Analysis: The authors also give a good explanation in chapter 8 on the danger of looking for the “usual suspects” in root cause analysis instead of looking harder and longer for the true root causes.Doesn't Focus Exclusively on Value Added Activities: While “lean” focuses on value added activities, the authors admit that not
all actions will be value added but may still be necessary, whether meeting health, safety, regulatory or environmental needs. And factors may conflict with business objectives or be hard to improve at the same time. Blackwell Reference OnlineCollection of online reference books for business, economics, language, and linguistics.Gale Virtual
Reference LibraryGale Virtual Reference Library (GVRL) is a database of encyclopedias, almanacs, and specialized reference sources for multidisciplinary research. You have the power to build a collection that delivers the ebooks your patrons need at an affordable price. Content is for informational or entertainment purposes only and does not
substitute for personal counsel or professional advice in business, financial, legal, or technical matters. They discuss the data collection required, process monitoring needed, and investments required to make Lean Six Sigma work.Approachable: You don’t have to be an engineer or even a business major to understand the book’s explanations on the
statistical terms behind Lean Six Sigma.Acknowledges the Problems With Metrics: This book gives good examples as to how measuring performance by some metrics hurt others. This book has a short introduction to 5S but other resources have more information.Given all of the discussion on voice of the customer and visual management, failing to
include walking through the system as a customer is a major omission.The authors list a number of websites for certification and training on Lean Six Sigma but did not include the Institute of Industrial and Systems Engineers, though they did include the American Society for Quality.Lean Six Sigma for Dummies the second edition is an introduction
to the concepts behind Lean Six Sigma, various methodologies for implementing it, and perhaps most importantly, recognizing when other methods are more effective than LSS. These reference materials once were accessible only in the library, but now you can access them online from the library or remotely 24/7. They address how to identify those
actions in process maps.Advocates Data-Based Decision Making: Too many books on process improvement methodologies talk about changing the culture of the organization, as if “awareness” and emotional investment in the idea are enough to make change happen (it isn’t). Making matters worse is when the books hype up the concept and advocate
creating emotional investment in various ideas, but don’t tell people how to make effective changes in processes, procedures and operations.People making sudden, unstudied changes in processes with good intent will usually have bad results—and you won’t know what change had the right results or how it affected things at all if you aren’t
collecting the hard data before and after. Learn more Offer immediate access to a wide pool of ebooks — but only pay for the individual titles after a free browsing period. More than one “critical to quality” factor may apply, such as when people want orders that are accurate, complete and delivered in a timely manner. What are the pros and cons of
this Lean Six Sigma book?Cover of "Lean Six Sigma for Dummies" second edition.Tamara WilhitePros of Lean Six Sigma for DummiesThorough and Unbiased: Lean Six Sigma for Dummies covers Define, Measure, Analyze, Improve, and Control (or DMAIC) for improving existing processes and Define, Measure, Analyze, Improve, and Verify (or
DMALIV) for new processes—as well as when each is appropriate. The entirety of Chapter 4 covers common CTQ factors and how to determine which you should try to address.Provides Essential Information About Survey Bias: The section in this book on how the questions in a survey can bias the answers customers give and the bias that can arise
from interpreting “closed” answers by the analysts should be required reading for the general public and especially by those working in the social sciences and marketing.
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